
 
 
 
 
 

7 Secrets to Online Training for Busy Managers 
 

Contributing Authors: D.A Goldstein and L.M. Heet 
Edited by G. L. Thompson, B.S., C.F.I., M.A. 

 
© 2000 Activated Training, LLC 

All rights reserved. 
 

 
   
Introduction 
 
Today’s fast-paced, globally competitive business environment demands 
that every organization gain as many advantages as possible. No matter 
what their end product, companies must arm themselves with the latest 
in technological, financial and corporate skills to successfully position 
themselves in an ever-changing world market.  
 
Innovations in processing tools and connectivity allows us to 
communicate and exchange commerce and value propositions faster 
than we could have even imagined five years ago. With the advent of 
wireless internet connections, the virtual office can be located anywhere, 
and team members can tap into the organization regardless of location or 
time zone.  As geographic borders tumble and organizations leverage the 
power of the internet through spatial and temporal utility, a whole new 
world of organizational opportunities begins to unfold…as well as 
organizational challenges.  
 
In the midst of all these digital breakthroughs and networked economies 
based on growing “things”, the question that rises to the top of most 
organizations today is how to retain and grow people. According to a 
recent survey by Roper Starch Worldwide Inc.i, despite all the rave 
reviews of technology in the workplace, users ranked social skills, 
passion for work, and experience as twice as important as internet skills.  
 
Developing people is one of the most important tasks for today’s busy 
manager. According to a survey of over 2000 executives conducted by 
Watson Wyatt, leadership development was the top issue facing 
companies today. In an issue of Harvard Business Review, Levi Strauss 
board chairman Robert Haas made this observation:  “Under the old 



philosophy at Levi Strauss, the soft stuff was the company’s commitment 
to our workforce. And the hard stuff was what really mattered: getting 
pants out the door. What we have learned is the soft stuff and the hard 
stuff are becoming increasingly intertwined.ii” 
 
21st century team-members expect both the soft and hard stuff. In his 
book, The 21st Century Manager, author Gary Gardiner highlights the 
differences in management thinking that must take place today:   
“Coach. Counselor. Facilitator. Project Manager. Communication 
specialist. Team Leader. Obstacle Remover. Problem Solver. Process 
Owner. The managerial terms and title are new, as are the roles of the 
twenty first century manager.”  
 
There are many methods to develop people for today’s fast-paced 
economy; some more costly than others.  One choice that usually comes 
to mind is to provide a compensation package that is higher than average 
for your industry or for the position. But studies show that great pay and 
benefits, while important components, are not enough to motivate 
workers. Other popular methods include: job enrichment programs, 
quality circles, and team participation to various degrees of success.  
 
Yet without a doubt, research has shown repeatedly that the best 
methodology for growing and nourishing people resources  that delivers 
the most bang for the buck is Internet-based Training. In a recent survey 
of business owners by Electronic Information Report, almost all of the 
survey respondents stated that they would recommend Internet-based 
Training to other organizations unfamiliar with it, and named the 
convenience and cost-saving factors associated with it as the top 
reasons.iii 
 
One of the most rewarding tools organizations can provide their team 
members is training that is provided on company time. According to 
Lakewood’s recent Industry Report, ninety percent of all corporate and 
government training occurs on paid time iv. So it only makes fiscal sense 
to try to deliver that training as efficiently and economically as possible.  
 
Over the last few years Internet Based Training has been highly touted as 
the greatest innovation and opportunity the training industry has ever 
seen.  The case for Internet Based training is very convincing. ASTD and 
HRD surveys show America’s business leaders so bullish on Internet 
Based Training that they forecasted in 1996 that it would be the leading 
new methodology in the year 2000.   
 
 
 
 



Compelling reasons to move toward Internet Based Training include:  
 
• Anytime, anywhere learning 

Training is available 24 hours a day, 7 days a week, 365 days a 
year to anyone who can connect to the Internet.  It makes do 
difference where the learner is.  This is ideal for companies who 
have multiple locations or sales people spread across the country 
or the world.  
 

• Faster and more effective learning 
Courses can contain a high level of interaction and multi-media, 
which have been proven to increase understanding and 
effectiveness of training by up to 70% over traditional classroom 
settings.  
 

• Tremendous cost savings 
Travel costs, Trainer costs, facilities costs, materials costs, time 
away from work costs all add up to a gigantic sum for most 
corporations and Internet Based Training reduces or eliminates 
every one. 

 
 
The Problem with Implementing IBT Until Now 
  
There has been a widely perceived problem in the training industry over 
the past few years that relates to the time and effort of implementation. 
Managers in general have embraced the idea that Internet Based 
Training is a potentially powerful tool for their organization; but there 
has been one apparently immovable obstacle in the path of most 
decision-makers who have investigated the possibilities.   
 
According to Lakewood’s Industry Report of 1999, while classroom 
training is reported as being used by 90% of all organizations, still less 
than 37% report using Internet-based training.  
 
Why such low use of Internet-based Training to date?  
 
The problem is that until recently, as David Goldstein stated,  “the 
existing tools necessary to make Internet Based Training a reality failed  to 
offer a complete, understandable, affordable solution. The original leaders 
in the field of IBT development and management tools offered several 
products, but they all required too much time, cost and expertise for all but 
the largest, early adopting customers to consider”v 
 



When faced with the prospect of buying, installing and learning software 
to create and author courses, then more software and hardware to 
distribute courses, then more software and learning curve to 
administrate the system, the average manager determined that they were 
just too busy to invest the time necessary. If that weren’t enough to 
quash the deal, as soon as they realized they would have to coordinate 
programmers, designers, IT managers, artists, writers, network managers 
and a slew of other “specialists” in the organization together just to 
launch the system, for most it was untenable.   
 
Now however, those problems have been overcome. As described in the 
Seven Secrets below, launching your own online training system with 
your own custom courses and administration is not only possible…today 
it can be almost instantaneous.  
 
 
The 7 Secrets to Online Training for Busy Managers 
 
1. Use Internet-based Training as the CORE of your Training System 
According to recent research, the average organization using traditional 
methodologies spends over $1700 per year per employee on trainingvi, 
while 40% receiving this training rated their satisfaction with it as "less 
than satisfactoryvii. In an age when unemployment rates continue to 
baseline at all-time lows, and the concomitant shortage of qualified 
workers and talent pools make recruitment and placement increasingly 
difficult, today’s successful organizations make training an ongoing 
integrated part of their business strategies.  And there is no more 
affordable and practical way to deliver training today than “through the 
pipe”.  
 
Whether you call it Internet-based training, online learning, web-based 
training or eLearning, the opportunity for organizations today to bank 
and distribute their intellectual capital in the form of 24-hour online 
corporate universities that work while managers sleep has never been 
more attractive. Jay Cross calls it “the target model for corporate 
training”, and numerous studies support the theory that Internet-based 
training should be some of the most effective and affordable training 
available.  
 
Simply stated, by making IBT your CORE system, your organization will 
deploy more training, to more people, for less cost than any other 
methodology currently available today. A review of costs associated with 
the other forms of training illustrates the point. To apply the factors to 
your own organization, you can use the formulas shown, and fill in the 
variables for: 



A=Number of individuals that need training each year; 
B=Average number of training courses taken in a year; 
C=Average salaries of these individuals; 
D=Average total salary for trainer (s)  
 
Traditional Self-Study Training Materials – These traditional forms of 
training includes workbooks, videotapes and other self-study courses 
available for purchase or rent. We use a conservative $99 per course 
here. In addition, recent studies show any HR administration of 
paperwork for any employee to average over $20 per task or form. To 
calculate costs we use a conservative $7 here for the distribution, 
management and recording of employee scores and activity. (Does not 
include review time and any other follow-up reporting).  
Therefore the equation for traditional forms of training is: 
A * B * ($99 + $7) = Annual Cost for Traditional Forms of Self-Study 
Training 
 
Live In-house Training: This includes the cost of the trainer or training 
manager to put together the materials, give the training, and administer 
testing. We estimate this to be 2 days of total time for a 3 hour class. We 
calculate this by dividing the Trainer’s annual salary by 250 days for a 
daily cost, and then multiplying by 2 days. We only counted employee 
time in class, away from their job duties as 3 hours, (with a value 
calculated below by dividing 2000 hours/year into the employee annual 
pay, times 3 hours). We estimate the average cost of materials for each 
student to be $5, and the administration costs associated with logging, 
testing and tracking each student to be a low $7 each.  
Therefore the equation for this type of training is: 
A * B * (C/2000 * 3 + $5 + $7) + D/250 * 2 = Annual Cost for In-house 
Training 
 
Live outside Seminars: This calculation is simply the cost associated with 
sending an employee to a topic-specific live training class, and involves 
the cost of the seminar plus the cost of the time the employee is away 
from their jobs. While many national seminars charge $1295 or more per 
attendee, we use a low average of $329 per attendee for a half-day 
seminar, and factor in only 4 hours of employee time away from normal 
tasks. 
Therefore the equation for this training type is: 
A * B * ($329 + C/2000 * 4) = Annual Cost for Outside Seminar Training 
 
Any Internet-based training system used today will show significant 
efficiencies and economies over these aforementioned systems because 
the cost of distribution is so low incrementally. By making IBT a CORE, 
and supplement these other forms of training as special and supportive 



as needed, the organization will see training participation increase, while 
overall costs decrease.  
 
2. Use an ASP system for Online Training, to Save Time 
As stated above, any Internet-based training system will save over the 
other traditional methodologies, but today there is a new training 
construct available that exponentially decreases the investment in time 
and hassle that others require.  
 
Instead of investing in the time and staff necessary to build and maintain 
your own Distributed Learning network, leave the server and software 
headaches to others, and concentrate on what you do best.  
According to Money Magazine, many business CEO’s are tapping online 
ASPs  (Application Service Providers), to handle the software and internet 
distribution needs because they “not only host, run and oversee the day-
to-day maintenance of …applications…they also provide essential 
technical support”. viii Speaking of organizations who reject ASPs and 
choose to build and maintain their own systems internally, Doug Hickey 
said “Some companies will in no circumstance outsource any 
application. Those companies are going to be left at the starting line.ix”  
 
Today’s 100% internet-based training systems provide everything needed 
for online learning. In just minutes, you can provide your team members, 
reps, employees and associates with instantaneous access to the latest in 
interactive multimedia courseware. All at a fraction of the cost of 
traditional learning methods. 
 
These new online systems allow users to access learning courses, 
student records, exams, and more anytime and from anywhere with 
minimal system requirements. But that’s only a fraction of what’s 
available. These new ASP type solutions also serve up the most 
comprehensive Online Training Administration system in the industry 
today, designed with managers, trainers and team leaders in mind. Not 
only do you have the ability to track student progress, pre-assessment 
results, test and course completions, and exam results, but you also 
have multiple levels of Administrative privileges that you can assign. 
 
3. Use an ASP Online Training Solution to Save Money 
By setting your organization team members up on an Internet-based 
training system that looks and feels like it is on your own servers, but is 
actually maintained by an ASP, you’ll save big money in every aspect of 
your training ventures. According to Money Magazine, ASP type solutions 
typically charge between “ $20 to $30 per person per month” for 
standard applications, while others charge more. The good news is that 
in the training industry, there are online solutions that are a lot less.  



 
The TrainingDepartment.com package, for example, only charges 
$10/month per user. All the TrainingDepartment.com tools, libraries of 
courses, products and services are included FREE with your basic 
monthly user fee of $10/month per user. The only other charges that 
could possibly be added would be the rare occasion when a single user 
requires more than the 20MB of storage space included with each 
registration, or when you have a custom course that is much larger than 
typical. In those cases, there are low cost space options at $2.50 for each 
additional 20MB of space.  
 
This type of system also makes it easy to know your costs going in, 
exactly. You may add or delete users, students, and groups from your 
TrainingDepartment.com system anytime. Your account will be charged 
only for the number of registered students or users that were on your 
system for the previous month. The TrainingDepartment.com 
Administration tools allow you or other Administrators you designate to 
see at anytime how many students are registered, who your registered 
students are, their progress, and more, so you’ll always know exactly 
what your costs will be. 
 
As compared to the methodologies detailed above, the 
Trainingdepartment.com type of training gives you the best of all the 
aforementioned solutions, with a lot more, for a fraction of the cost, 
because everything is included in the monthly user charge. No matter 
how many or few in your organization, or how much they use your 
TrainingDepartment.com system, you only pay $10 per month per 
Registered User.  
 
Trainingdepartment.com is at your service 24 hours a day, providing you 
all the tools you need on-line to Make, Multiply, Manage, Measure and 
Modify all your own custom training courses, as well giving you and your 
staff access to four complete libraries of management development 
courses at no additional charge. You have no expensive hardware 
systems to buy - it’s all delivered to you on the internet, to use anytime, 
day or night. There are no costs associated with maintaining your own 
server, buying software, sending employees to class, or buying or leasing 
videotapes or other materials. The system is FREE to use. The features 
are FREE. Even authoring a course is FREE. 
 
So, to calculate your cost for this system, our formula is simple: 
A x $10 x12 = Annual Cost for TrainingDepartment.com type system.  
 
 
 
 



4. Don’t Expect Staff to Train on Their Own Time…But Make it Easy 
if They Want To 

When you give  a live training session on-campus, when the session is 
over, so is the training. Send staff members to a hot seminar, and when 
the seminar is over, usually the training is also. But with an online 
training system that is 100% browser-based, those team-members that 
are on the road, in the hotel room, even on the airplane, can turn dead 
time into training time.  
 
That’s not to say you should expect your staff to use off-site time for 
training.  Kevin Kruse, a principal with Raymond Karsan Associates, 
reported on the results of a pilot project for the American Management 
Association at an ASTD conference. x1000 employees at six Fortune 500 
organizations were asked to do an online training course before or after 
work, or on their lunch hour. More than 75% completed the project on 
work time.  
 
But in 1998 Activated Training’s CE division tracked the hours when 
professionals logged on to take courses to keep their licenses current, 
and over 37% were completing courses after 5:00 PM.  
 
By making your organization’s training assets available from any 
browser, regardless of location or platform, you’ll find staff members who 
will use the resource away from the office. And by making the training 
enjoyable, you’ll find increased user participation and time. 
TrainingDepartment.com for example comes with Hangman and Tic-Tac-
Toe Games, Learner’s Response Tools, plus other one-click resources like 
“The Professor”, “The Coach” and Flashcards to make the user’s 
experience that much more fun.  
 
5. Choose an Online Training System Lets You Author Your Own 

Courses…With NO Programming Required 
 
This is where the rubber meets the road. For most organizations, the 
ability to deliver a soft-skill course such as “Stress Management” or 
“Diversity” is valuable, but not nearly as seminal as organizational and 
skill-specific courses such as “How We Do Business Here-101”. 
According to Lakewood’s 1999 Industry Report, over 60% of all training 
is designed and developed by inside staff, and over two thirds of all 
training is delivered by inside staff.  
 
The organization of the Connected Age has recognized that the ability to 
quickly and efficiently deliver online training from a variety of sources 
within the organization is vital. If that training content is held up by a 
layered hierarchy of programmers to convert it to HTML, designers to 
make it work on the screen, IT staff to load it onto the server (and recite 



warnings about “bandwidth”), often by the time it is available online the 
subject matter is stale.  
 
And customizing content for the organization is key.  As Ned Snell 
reported in Inside Technology Training in 1999,   
“Everybody offers Project 98 courses, but who’s teaching project 
management? At some point…trainers and program developers replaced 
training in particular disciplines with training in the most widely used 
programs. Folks used to study drafting, then computer-aided design as a 
tool to support that discipline. Now folks just learn AutoCAD and pick up 
drafting principles along the way. Folks used to study accounting and 
tax preparation, then move on to the appropriate software. Now they 
begin with QuickBooks and TurboTax, and absorb the underlying theory 
by osmosis, if at all. It’s like making screwdriver skills the totality of 
carpentry. I fully expect the day to come when the core curriculum for 
psychiatry will consist of a crash seminar in Microsoft Shrink 2000.xi” 
 
With Internet-based systems like TrainingDepartment.com™, you don’t 
just get the ability to take courses. You can author, test, assess, 
manage, measure and more, too! It’s the first comprehensive online 
training system designed like the Big Fortune 500 Corporate Online 
Universities, but built for budgets of the rest of us. 
 
Until now, robust Internet-based training programs like this involved a 
variety of people within and without the organization to author, design, 
program, distribute, manage, and maintain an ongoing enterprise. From 
Instructional Designers, to Graphic Artists, Videographers, Programmers, 
and IS managers, the task of distributing, tracking and managing 
training was daunting.  
 
TrainingDepartment.com™ changes all that, with the first complete 
system that provides everything needed for online learning. In just 
minutes, you can provide your team members, reps, employees and 
associates with instantaneous access to the latest in interactive 
multimedia courseware. All at a fraction of the cost of traditional learning 
methods. TrainingDepartment.com™ allows users to access learning 
courses, student records, exams, and more anytime and from anywhere 
with minimal system requirements. 
 
6. Choose an Internet-based Training System That Includes Full 

Administration Utilities…FREE 
It’s not enough to just distribute online training today. Successful 
managers know that the management and measurement of training is 
what counts. With recent benchmarking surveys by ASTD showing a 
continued reduction in trainer and live-instructor time with learners, the 



ability for Trainers and other managers to be able to go online to track 
student progress and results can not be underscored too strongly.  
 
The system you choose should be able to provide you with 
Administration tools that are instantly accessible using a passcode or 
other gated system. Some of these tools include providing you with the 
ability to:  

-Enter content, images, games, tests, videos, vignettes, audio clips  
more. 
 
-Easily design and launch pre-assessment tools that give 
management and students alike an instant measuring stick. 

 
-Let students request courses, check progress, take courses and 
quizzes, send e-mails, "Ask the Expert" on your own online forums, 
and dozens of other activities. 

 
-Call up test reports by department, group, or individual student. 
Know what subjects need work, and which areas need attention. 
 
-Make your own matrices, tables, lists and a variety of learner 
input vehicles to maximize retention-rates. 
 
-Make your own "Hangman" "Tic-Tac-Toe" and other learning 
games with ease. 
 
-Take notes while in a course, any course, anytime, with notepads 
that “follow” students through courses. 
 
-Create, launch or change any screen or element of any course 
you’ve authored. 

  
For example, the standard, FREE TrainingDepartment.com™ package 
includes the most comprehensive Online Training Administration system 
in the industry today, designed with managers, trainers and team leaders 
in mind. Not only do you have the ability to track student progress, pre-
assessment results, test and course completions, and exam results, but 
you also have multiple levels of Administrative privileges that you can 
assign. 
 
This is the same system that numerous boards of professional 
registrations have approved in a wide spectrum of industries and states, 
in part because of the robust administrative access it gives them.  
 



7. Launch Your Internet-Based Training System in a Way That Costs 
You Nothing on the Downside, but Gives You Tremendous Payback 
on the Upside.  
In today’s volatile employment environment, qualified workers are 
difficult to find and retain. Yet research shows that those employees who 
are part of an ongoing training program deliver better results, and stay 
longer. Two key statistics are relevant here: 

• The Average US Worker Takes Over 30 Hours of Training Each 
Yearxii  

• The Average Organization Spends 1.65-4.39% of Payroll on 
Trainingxiii  

So how do you get from interest in Internet-based Training, to having a 
proven Corporate Online University, without spending a fortune, or 
risking too much? Let’s be frank. If you’ve read this far then you already 
know that this booklet  is somewhat biased toward a certain product. 
But there is really no reason why you shouldn’t try it. After years of 
development and a proven track-record in professional, corporate and 
organizational environments, TrainingDepartment.com is available to any 
and every organization for a small fraction of the cost of other solutions, 
and with an implementation and launch time that is measured in hours, 
not months.  
 
TrainingDepartment.com is a unique, completely browser-based, course 
creation, distribution, and management system designed from the 
beginning to utilize the leverage of the Connected Economy. It is easy to 
understand and enjoyable to use for course creators, training managers, 
and students. And it requires absolutely NO KNOWLEDGE OF 
PROGRAMMING, NO INVESTMENT IN SOFTWARE, AND NO PURCHASE 
OF EXPENSIVE SERVER HARDWARE.  
 
Users of TrainingDepartment.com can expect to save at least 50-90% on 
training costs the first year of launch, and increase the effectiveness of 
training immediately.  TrainingDepartment.com gives each corporate 
customer:  

1. Their own unique IBT site address; 
2. A secure, password protected system; 
3. The ability to quickly and easily create courses (there is no limit to 

the number of courses they can create); 
4. The ability to modify courses as needed; 
5. Access to our growing library of soft-skill courses;  
6. The ability to register an unlimited number of students; 
7. The ability to create unique student groups; 
8. The ability to assign courses to individual students or groups;  
9. The ability to test and track student progress and activity;  
10. All available 24-hours a day… 



 
All provided FREE. The only costs to an organization is the low, low 
monthly Registered User fee of $10 per month. Period.  
 
Now, finally, there is a product that is delivering what's been promised 
for years, for any organization regardless of size or budget.  
 
By considering these “Secrets to Online Training”, and applying them to 
their organizations today, even busy managers can launch and manage a 
robust Internet-based Training system for a fraction of the cost of other 
solutions, with just minutes of attention each day.  
 
© 2000 Activated Training, LLC. All rights reserved.   
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