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The WinWin Spiral Model
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AT &T architeural Bsdew Eoard ¢

Architecture in a Project’'s Life Cycle

It encompasses the requirements, architechure and high lewvel design phases of the typical
wiaterfall diagram. t akEo continues throughoutthe life of the project(someone continues
towear the architect's hat).
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One View: Models Needing Integration

Success Models
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MEASE Integration Framework

Success Models

Win-Win: KWW S BusinessCase: Mission Models; ..
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Core Workflows

Requirements

Analysis

Dasign

Implementation

Test

ORational Corp.
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OO Life-Cycle
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Assure Quality, Manage the Project, Train and Educate, Manage People, Manage Risls, Manage Reuse, Manage Metrics, Manage Deliverables, Manage Infrastructure

"Serial in the large, iterative in the small, delivering incremental releases over time."




SDLC Effort
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Correct sizing of processing subsystem resources

Hardware/sSoftware System

Imbegratiomn

Software C5Cl Integration
Regquirements and Test
CSC Test

Key:

= CSCl (computer software configuration item): All software on a processor that executes
as a single entity

«CSC (computer software component): A subfunction of a CSCI. When all CSCs are inte-
grated together, they comprise a C5CI.

=« CSU {computer software unit): Lowest level modules in C5Cs



