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[1l.  Preiminary Investigation and Feasibility Analysis

Intended Development Process
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Resource Plan

Schedule

Release Plan
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Risk Management Plan
Reuse Plan

Metrics
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Issues

V. Requirements

Grouping based on:
Functional
Input
Processing
Output
Data/Storage
Control
Non-Functional
Performance (Timing)
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Economics (Cost)
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Other
Anticipated Growth
ID for each requirement
Priority (High, Medium, Low)
Traceability Matrix
Feasibility
Technical
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Schedule
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Levels of Testing

Unit

Subsystem

System

User Acceptance

Regression

| nstallation/Delivery Plan

Schedule

User Training/User Manual
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X.  Operation, Support, Maintenance

Post |mplementation Review
Maintenance I ssuesUser Support
Enhancements Handling
Delivery Methods
Release
Versioning
Incremental Patches
Systems Support Procedures
Operational Results Report
Problems Encountered
|dentify those that were anticipated and the unexpected.
Describe how these problems were dealt with, both the
anticipated and real-time resolutions.
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prevent these problems, or reduce their impact?
System Benefits
Describe the expected benefits?
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Xl. Paralle Activities- Acrossthe Project Life-Cycle*
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(Independent) Verification and Validation
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* To be produced at the beginning of the project and updated at every major milestone!
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Work Product Specific Part

| dentifier
Date
Author
Owner
Status
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PROJECT MANAGEMNET TECHNQIUES
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Selecting Traditional Modeling Tools

Prototyping as a Risk Management Technique

DEVELOPMENT TECHNIQUES

Performing a Domain Analysis

Getting Started with Semantic Networks

Building:
System Diagram (Context)
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State-Transition Diagram
Structure Chart
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Implementation in a Non-OO Programming Language

Scenario-Driven Devel opment

Design Patters

Interfacing to Relational Data

Visual Programming

Program Determination

REUSE TECHNIQUES

Reuse in General

Using Assets

Making Project Parts Reusable
Creating Truly Reusable Assets
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